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qÜÉ=qÜêÉÉ=píÉé=jçÇÉä çÑ=^ijf

aÉëÅêáéíáçå çÑ=mêÉëÉåí
páíì~íáçåL^å~äóëáë

cáåÇ ~êÉ~ë=Ñçê=áãéêçîÉãÉåíë
rëÉ çÑ=ëáãìä~íáçå=ãçÇÉäë

mêçîáÇÉ ~Åíáçå=~äíÉêå~íáîÉë
áåÅäìÇáåÖ Å~äÅìä~íáçåë



Present analysis , Structure of the company
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`çJçêÇáå~íáçå
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j~êâÉíáåÖL
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^ëëÉãÄäáåÖ

`ìëíçãÉê
píçêÉ píçÅâ
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`ìëíçãÉêë

aáëíêáÄìíáçå

mêçÇìÅíáçå=Åçåíêçä

j~åìÑ~ÅíìêáåÖL^ëëÉãÄäó

mìêÅÜ~ëáåÖ

pìééäáÉêë

oCaLaÉëáÖåL`çåëíêìÅíáçåpóëíÉãë=E~ÇãF

nì~äáíó=C=båîáêçåãÉåí

eìã~å=oÉëçìêÅÉë

mêçÇìÅí=qêá~åÖäÉLlêÖ

cáå~åÅÉ=`çåíêçä

oÉëìäíë=çÑ=bÅçåçãó

iÉ~ÇÉêëÜáé

lïåÉêëÜáé

bu^jmib=`ljm^kv=`ç



mêçÇìÅíáçåL=
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qeb=molar`q=qof^kdib
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`çåëíêìÅíáçå

j~êâÉíáåÖL
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`çëíë ÉÑÑÉÅíÉÇ áå=íÜÉ=fåÅçãÉ pí~íÉãÉåí
pïÉÇÉå `çãé~êÉÇ `çìåíêó

^ÑíÉê=ÅÜ~åÖÉ i~íîá~ mçä~åÇ päçî~âá~ eìåÖ~êó oçã~åá~
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J pçÅá~ä=ÅçëíëI=ÄäìÉ Åçää~êë
J bÇìÅ~íáçåë
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OK==léÉê~íáîÉLoìååáåÖ `çëíë
J båÉêÖó

GbäÉÅíêáÅáíó
Gláä
GaáÉëÉä
Gk~íìê~ä d~ë=EÇÉäáîÉêÉÇ áå=éáéÉäáåÉëF
G_êçïå=Åç~ä EäáÖåáíÉF

J qççäë
J `çåëìãéíáçå ã~íÉêá~äLkÉÅÉëëáíáÉë
J fåíÉêå~ä íê~åëéçêíëLã~íÉêá~ä=Ü~åÇäáåÖ
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J qçää ÉñéÉåÅÉë
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molar`qflk=`lpq=mbo=rkfq bìêçéÉ

R=êÉ~ä=Å~ëÉë EáåÇÉñF

73737473771005. Metal Subcontractor

75727370751004. Metal Industry for buildings

57595858661003. Joinery shop for buildings

43444447531002. Special machine workshop

75747472781001. Furnish joinery workshop

RomaniaHungarySlovakiaPolandLatviaSwedenBranch of business



molar`qflk=`lpq=mbo=rkfq Ò_of`Ò

R=êÉ~ä=Å~ëÉë EáåÇÉñF

68696771731005. Metal Subcontractor

68696569691004. Metal Industry for buildings

49514652551003. Joinery shop for buildings

35383339451002. Special machine workshop

69696670711001. Furnish joinery workshop

S ChinaE China IndiaRussiaBrazilSwedenBranch of business
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pfjri^qflkp=E`ljmibqb=jlsbF

96%35%South China 

95%35%East China

107%39%India

95%35%Russia

100%36%Brazil

89%29%Romania

98%31%Hungary

98%31%Slovakia

107%33%Poland

18%
91%

5%
29%

Sweden
Latvia

Return on investmentsReturn on salesCountry



qÜÉ=qÜêÉÉ=píÉé=jçÇÉä çÑ=^ijf

aÉëÅêáéíáçå çÑ=mêÉëÉåí
páíì~íáçåL^å~äóëáë

cáåÇ ~êÉ~ë=Ñçê=áãéêçîÉãÉåíë
rëÉ çÑ=ëáãìä~íáçå=ãçÇÉäë

mêçîáÇÉ ~Åíáçå=~äíÉêå~íáîÉë
áåÅäìÇáåÖ Å~äÅìä~íáçåë



^ijf=tçêâáåÖ ëíÉéë

píÉé=N=C=O
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^=ÅçãÄáå~íáçå=çÑ=~ÅíëL=^êÉ~ë=çÑ=áãéêçîÉãÉåíë

c~ÅáäáíáÉëW

pí~óJjçîÉJqççäÄ~êW
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mìêÅÜ~ëáåÖLiçÖáëíáÅëLpìééäó `Ü~áå

_ìëáåÉëë=~åÇ=^Çãáåáëíê~íáçå=póëíÉãë
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`Ü~åÖÉë=áå=lïåÉêëÜáé

jçîáåÖ çéÉê~íáçåëLÄìëáåÉëë=íç=äçï Åçëí ÅçìåíêáÉë

^ijf=çÑÑÉêëW

√ mêçÅÉëë=iÉ~ÇÉêëÜáé
√ ^å~äóëáë
√ ^ÅíáåÖ éä~åë=ïáíÜ=PJR=~Åíáîáíó=~äíÉêå~íáîÉë
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qÜÉ=qÜêÉÉ=píÉé=jçÇÉä çÑ=^ijf====

aÉëÅêáéíáçå çÑ=mêÉëÉåí
páíì~íáçåL^å~äóëáë

cáåÇ ~êÉ~ë=Ñçê=áãéêçîÉãÉåíë
rëÉ çÑ=ëáãìä~íáçå=ãçÇÉäë

mêçîáÇÉ ~Åíáçå=~äíÉêå~íáîÉë
áåÅäìÇáåÖ Å~äÅìä~íáçåë



NK píÉéë=Ñçê=fåÅêÉ~ëáåÖ mêçÇìÅíáîáíó
J j~âÉ=ëÜçêíÉê ëÉí=ìé=C=äÉ~Ç íáãÉë EpjbaF
J j~âÉ=ÄÉííÉê Ñäçï ÅÜ~êíëLä~óçìí=J ~ìíçã~íáò~íáçå
J j~âÉ=ÄÉííÉê ïçêâáåÖ êçìíáåÉëLáåëíêìÅíáçåë

OK pìééäáÉêë
J fãéêçîÉ ÅçJçéÉê~íáçåë ïáíÜ=íÜÉ=ëìééäáÉêë
J pÉ~êÅÜ Ñçê=~äíÉêå~íáîÉ=ëìééäáÉêë
J j~âÉ=_ìóLj~åìÑ~ÅíìêáåÖ J ^å~äóëáë
J pÉêÅÜ Ñçê=ëìééäáÉêë ~Äêç~Ç \

PK mêçÇìÅí aÉîÉäçéãÉåí
J jçÇìä~êáëÉ ÅçåëíêìÅíáçå L=êÉìëÉ ëçäìíáçåë
J ^ÇàìëíãÉåí çÑ=éêçÇìÅíë íç=ã~åìÑ~ÅíìêáåÖ
J ^Çàìëí íÜÉ=éêçÇìÅíë íç=íÜÉ=ã~êâÉíLÅìëíçãÉêë åÉÉÇ

QK j~êâÉíáåÖ
J j~âÉ=~=ÄìëáåÉëë=éä~å=áåÅäìÇáåÖ Éñéçêí=çééçêíìåáíáÉë

^`qfsfqv=mi^k=EÉñ~ãéäÉI=ã~ñáãìã=PJR=ã~áå ~ÅíáîáíáÉëF



qÜÉ=Ñáå~ä=ÇÉäáîÉêó íç=íÜÉ=Åçãé~åó

aÉëÅêáéíáçå çÑ=mêÉëÉåí
páíì~íáçåL^å~äóëáë

cáåÇ ~êÉ~ë=Ñçê=áãéêçîÉãÉåíë
rëÉ çÑ=ëáãìä~íáçå=ãçÇÉäë

mêçîáÇÉ ~Åíáçå=~äíÉêå~íáîÉë
áåÅäìÇáåÖ Å~äÅìä~íáçåë

MIM

NIM

OIM

PIM

QIM

RIM

mêçÇìÅíë

j~êâÉíáåÖLp~äÉë

`ìëíçãÉêë

aáëíêáÄìíáçå

mêçÇìÅíáçå=Åçåíêçä

j~åìÑ~ÅíìêáåÖL^ëëÉãÄäó

mìêÅÜ~ëáåÖ

pìééäáÉêë

oCaLaÉëáÖåL`çåëíêpóëíÉãë=E~ÇãF

nì~äáíó=C=båîáêçåãÉåí

eìã~å=oÉëçìêÅÉë

mêçÇìÅí=qêá~åÖäÉ

cáå~åÅÉ=Åçåíêçä

oÉëìäíë=çÑ=ÉÅçåçãó

iÉ~ÇÉêëÜáé

lïåÉêëÜáé

Du Pont Charts and cost
per unit for different 
improvements of activities

3-5 final proposals/activities

Investm-/Move Calculations

Advantages/Disadvantages



qÜÉ=`çãé~åó=ã~âÉë=íÜÉ=ÇÉÅáëáçå Ñçê=
êÉ~äáòáåÖ íÜÉ=éêçéçëÉÇ ~Åíáîáíó=éä~å=çê=íÜÉ=

ãçîáåÖ ~äíÉêå~íáîÉ

tÜÉå íÜÉ=Ä~ëáÅ Ç~í~=Ñçê=ÇÉÅáëáçå áë=êÉ~ÇóW



`roobkq=pfqr^qflk

√ RR=^ijfJÅçåëìäí~åíë ÉÇìÅ~íÉÇ áå=íÜÉ=ãÉíÜçÇ

√ qÜÉ=ãçÇÉä Ü~ë=ÄÉÉå ìëÉÇ ~í=NMQ=Åçãé~åáÉë

Ó VO=Åçãé~åáÉë ÅÜçëÉ=íç=ëí~ó áå=pïÉÇÉå

Ó NO=Åçãé~åáÉë ÅÜçëÉ=íç=ãçîÉ ~ää=çê=é~êíë=çÑ=íÜÉáê
çéÉê~íáçåë=~Äêç~Ç



fjmloq^kq=`lk`irpflkp

√ aç=åçí=ã~âÉ=ÇÉÅáëáçåë áå=ãçîáåÖ çê=çìíëçìêÅáåÖ
~ÅíáîáíáÉë çåäó Ä~ëÉÇ çå=Éãçíáçåë

√ ^ÅÅçãéäáëÜ ~=ÅçêêÉÅí ~å~äóëáë çÑ=íÜÉ=éêÉëÉåí=
ëáíì~íáçå=~åÇ=~äíÉêå~íáîÉ=~Åíáîáíó=éä~åë

√ ^ÅÅçãéäáëÜ ãÉíÜçÇáÅ~ä éêçÑáíJI=áåîÉëíãÉåíJI=~åÇ=
pí~óJjçîÉJ`~äÅìä~íáçåë ~åÇ=Åçãé~êáëçåë



qÜ~åâ óçì=Ñçê=äáëíÉåáåÖ>

ÄàçêåKçä~åÇÉêë]~äãáKëÉ

mê~ÖìÉ OMMVKMRKNQ


